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Session overview

• Introductions and setting the scene
• Victorian Department of Education

• Alignment with frameworks and strategies

• Support for implementation, embedding and sustainability

• MHiPS  overview
• Model, evidence, adaptation for new jurisdictions

• Perspectives from a Principal
• Perspectives from a Mental Health & Wellbeing Leader
• Panel Q&A
• Close
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Panel

Deborah Maher, Director Student Mental Health, 
Victorian Department of Education

Georgia Dawson, Senior Lecturer, Faculty of Education, 
University of Melbourne
Professional Learning Lead, MHiPS

Emily Duff, Assistant Principal, 
Sunbury Heights Primary School

Deanne Everett, Mental Health & Wellbeing Leader  
St Francis of Assisi Primary School, Wodonga
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Setting the scene
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Co-design: Issues identified by Victorian teachers

Capacity of teachers and wellbeing staff

Funding

Access to training

Availability of specialists

Family finances/lack of engagement
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Co-design: Other issues identified
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Co-design: Why an educator?
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The MHiPS  Model
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MHiPS  in Victoria timeline

10 schools involved

Feasibility study

Worked with schools to refine 

2020

Expansion to 26 schools

Evaluated model

Comparison with ‘Business as 

Usual’ schools

2021

100 schools involved

Expanded evaluation

Comparison with ‘Business as 

Usual’ schools

2022

Commenced statewide expansion

Expanded evaluation

2023

All Victorian government schools 
and low-fee non-government 
schools implementing MHiPS

2026

Ongoing evaluation, 
research, refinement



11

© Murdoch Children’s Research Institute and The University of Melbourne 2026

Victorian 
Department of Education
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The MHiPS  team would like to acknowledge and thank the Victorian 
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The team would also like to thank the following organisations  for their 

support: 

• The Ian Potter Foundation

• Tim Fairfax Family Foundation

• Helen McPherson Smith Trust

• Bupa

• SALT Catalyst

• The Ross Trust

• R.M. Ansett Trust
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• Shepherd Foundation
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