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o Session overview

* |ntroductions and setting the scene

 \ictorian Department of Education
« Alignment with frameworks and strategies

« Support for implementation, embedding and sustainability

* MHIPS overview
« Model, evidence, adaptation for new jurisdictions

» Perspectives from a Principal
» Perspectives from a Mental Health & Wellbeing Leader
* Panel Q&A
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Setting the scene

Schools: A universal platform
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BUT... >
Q without adequate resourcing and support, teachers are placed under increased pressure



Co-design: Issues identified by Victorian teachers

Capacity of teachers and wellbeing staff

Access to training
Availability of specialists

Family finances/lack of engagement




Co-design: Other issues identified

We found:

Teachers felt low
confidence in their
ability to identify and

support mental health
problems

However, we know:

Classroom
teachers are most
often the first

identifier of a
problem

Teachers wanted:

. Practical short-term
strategies they could
implement confidently and
not increase risk

3" Knowledge to act
in a proactive way

Direction on building
referral networks and

accessing support
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Co-design: Why an educator?
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The MHIPS Model

IMPLEMENTATION
SUPPORT
Implementation
support for
schools & MHWLs

I.f_f-'. _| Implementing whole-
\HHEY school practices

() Promotes a positive &
Inclusive mental health &
wellbeing culture

>

{7 Builds staff knowledge, skills
Professional learning Mental Health & & confidence
5N Ongoing leaming Wellbeing Leader @ Leads wellbeing Initiatives &
y support (MHWL) evidence-informed practices
Supports early help and
Networking and peer Builds capacity within schools to {3 Suppo > y me
¥ connection better recognise & respond to SRR LR LS|
student mental health & (2 Supports family engagement
mnl kel wellbeing needs €3 Not a clinical or counselling
sector support role
A F
. MONITORING & EVALUATION E
" Collect and use data Reflect and learn Continuous improvement .-~
1o understand impact with schools & partners to strengthen practice,
and inform decisions 1o identify what works pathways & partnerships




MHIPS in Victoria timeline

2020

10 schools involved
Feasibility study
Worked with schools to refine

2021

2022

100 schools involved
Expanded evaluation
Comparison with ‘Business as

Usual’ schools

2023

2026

All Victorian government schools
and low-fee non-government
schools implementing MHiPS

Expansion to 26 schools
Evaluated model
Comparison with ‘Business as

Usual’ schools

Commenced statewide expansion

Expanded evaluation

Ongoing evaluation,
research, refinement

10



Victorian
Department of Education




The MHIPS team would like to acknowledge and thank the Victorian

Department of Education for their partnership on this initiative.

The team would also like to thank the following organisations for their

support:

The lan Potter Foundation
Tim Fairfax Family Foundation
Helen McPherson Smith Trust
Bupa

SALT Catalyst

The Ross Trust

R.M. Ansett Trust

The Bryan Foundation

Shepherd Foundation
Medibank
The Creswick Foundation

The MHIPS initiative has significantly
strengthened early identification and
support pathways for students. Staff
confidence in recognising early signs of
mental health concerns has increased, and
collaboration between wellbeing staff,
classroom teachers, and leadership is more
streamlined. The initiative has also
contributed to a clearer whole-school
approach to wellbeing and more timely
referrals.

MHWL / Assistant Principal
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