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Child and Family Hubs core components i

Community level:

* A welcoming and safe space for families

* Participatory approaches to service design and implementation

* Ongoing family/community input and involvement in governance
e Strong links with community services outside of the Hub

Service level:

* High quality services with quality frameworks and standards
* Relational practice/family centre care

* Workforce development and ongoing support

* Local leadership and administration to support integration

* Coordination/Navigation/Link staff

e A focus on social determinants of health

e A multi-disciplinary approach

 Mapped referral processes

Individual/family level:

* OQutreach services to connect high need families
e Culturally safe policies and practices

e Support to build parenting capacity
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Priority areas to build and scale Hubs over next 2-5 years
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Invest in the National Child Secure long-term funding to Build workforce capability
and Family Hubs Network support Hubs and culture
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Partner with, learn from and
support Aboriginal Community
Controlled Organisations

Use evidence to inform Develop and implement an
Hub implementation and advocacy plan
evaluation



m Priority areas and actions over the next 2-5 years

INVEST IN THE NATIONAL CHILD AND FAMILY HUBS NETWORK

. Strengthen shared Fund the Network to provide sreater Develop a governance structure Include child and family voice in the
vision and collective > - " " I:-Iu;_:. g to lead and coordinate streams of governance structure of the Network
leadership PP work across each Hub setting and at individual Hub levels

SECURE LONG-TERM FUNDING TO SUPPORT HUBS

. Support structural

Use evidence to identify funding streams for
reform to enable impact

Research, define, protype and cost the ‘glue the glue and advacate for funding

Partner with

BUILD WORKFORCE CAPABILITY AND CULTURE e i‘"r"{f_a”:‘
origina
aE:':ug::: - Community
Understand current baseline for - . . ‘ At Controlled
. Build sector capability workforce capability and culture Develop d Imrkfar::e and leadership Establish leafn_mg collaboratives Ahnrlgm_al Organisations to
A capability framework for Hubs for Hub practitioners and leaders Community - : -
in Hubs identify actions
Controlled to benefit
organisations First Mations
USE EVIDENCE TO INFORM HUB IMPLEMENTATION AND EVALUATION communitias
Develop and L =velop an Establish a
Generate evidence on o thepHuhs m.-al atp'nn Conduct a national survey of Hubs Establish clearinghouse
child and family Hub ractice fran e:rnrlk for to determine current practice and a national to support
models P capacity building needs research agenda information
framewaork Hubs :
sharing
DEVELOP AND IMPLEMENT AN ADVOCACY PLAN
. Shift public
perspectives and Develop an advocacy strategy to support Network and Hubs funding, systems level changes
connect to broader and guality scale of Hubs

ecosystem

Actions for the next 2 years (e.g. Fund the Network to provide greater support to Hubs)
Actions for the next 3 - 5 years (e.g. Use evidence to identify funding streams...)



e s;}Fa}nng designed to help your organisation promote the value of Liild and Family Hubs and advance the
Hubs Network National Lhild and Family Hub Network s collective priorities and advacacy efforts.....

Take a photo of your Hubs, tell
us about your great work!!
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‘..the Child and Family Hubs idea is
really the hidden prevention and early

. . : : We're a proud member of the
intervention opportunity that | think all

governments are currently looking for.’

Anne Hollonds
National Children’s Commissioner

Nati.on/al Child &"‘Fa.milg
Hubs Network

. . 2 e ; Together, we're enabling more children and families to access
National Child & Family the care they need to thrive.
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Child and Family Hubs website




